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OBJECTIVES: 

1. To make students understand overall quality control in any apparel industry 
2. To motivate students towards career in quality teams 
3. Understand skill requirements and job profiles of people in quality team 
4. Understand international requirements regarding allocation of apparel orders in factories 
5. Understand Good Manufacturing Practices adopted by factories 
6. Expectations from young professionals who want to become a part of quality team 

 

 

 

 



 

 

About the speaker: 

Mr Pratyush Nawani is a very senior apparel & soft lines sourcing professional and leader with more 
than 20 years of industry experience. He has visited and worked in many of global manufacturing 
countries over the years like India, Sri Lanka, Bangladesh, Nepal, Vietnam, Cambodia and Indonesia. 
His strengths are process and operations management, sourcing, total quality management, 
supplier certification and social accountability compliance. 
 
He has worked with the best brands like American Eagle, Calvin Klein, Tommy Hilfiger, PVH, , Hugo 
Boss, Prada, GAS, Armani, DKNY to name a few. Triburg, ITC, Shahi Exports, Hollit International, PVH 
Corp are some of the companies where he has been employed. He is currently working as Director 
of Quality assurance at Newtimes Group taking care of the quality of all merchandise sourced out of 
Vietnam and Cambodia worth approximately 320 million dollars. 

Major points discussed: 

1. To understand overall quality control in any apparel industry 
2. QA team structure 
3. Sourcing landscape and factory allocation 
4. KRA of Quality team 
5. KPI/ foundational activities of QA team 
6. Good Manufacturing Practices adopted by factories 
7. C-TPAT requirements and self certification by factories 
8. Expectations from young professionals who want  to become a part of quality team 
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